
Council of Deans - Minutes 
20 February 2019 @ 8:30 AM  

 
Attendees: Steve Stahl, Guy Farish, Lisa Henderson, Susan Warner Taylor, John DiGennaro,  Frank Braun, 
Michael Smith, Susan VanVorst, Colleen Visconti, Dale Grubb, Jim McCargar, Susan Oldrieve, Amy Jo 
Sutterluety, Susan Finelli, Charles Young 
 

I. Update on budget—Steve 
 
Steve reported that the current budget is tracking roughly $1,300,000 behind projections as of the end 
of January.  Sources include lower enrollment (see below), higher financial aid, lower fill rate in 
residence halls, and increased health care expenditures.  The Starbucks and meal plan are hitting or 
exceeding targets; Academic Affairs cuts seem to be on track. Summer classes/school will be advertised 
more this year than in past. 
 

II. Update on retention and enrollment—Steve 
 
New transfer students were down 30 (not quite 50%), which results in an additional $375k shortfall for 
spring semester and will be an additional $750k shortfall next year.  First-to-second semester retention 
came in at 91%, as compared to a long-term average of 93% and a hoped-for 95%.  Just under 1.5% were 
students who left after census but before the first month was over.  The biggest group were athletes 
who did not make the roster of their sport (more than 50%, and a disproportionate number of these 
students had at-risk characteristics).  Additionally, we did poorly with first-generation students.  
 

III. Update on graduate consultancy—Karen 
 
Consultant has completed a draft of a branding survey for BW Graduate Programs this will be delivered 
after programs are identified by administration. Steering committee will send a list of programs to 
review.  Consultant will provide viability of programs at BW.   
 
On-line survey will be coming related to certificate; post-baccalaureate or stand-alone program.  Final 
report by commencement.  
 
Karen will provide branding study to Dean’s Council. 
 

IV. Update on academic reorganization 2.0.x—Steve 
 
John DiGennaro 
 
Delaware Study report provided by John.  He will be hosting seminars for Department Chairs beginning 
next week for the next three weeks to review individual reports and data. 
 
Steve handed out a few variants on a new reorganization scheme for academics.  Common to each of 
these was the development of a college that would focus on other than BW traditional students—
graduate students, adult students, professional development, etc.  A lively discussion followed. 
 
 
 



Senate Exec reports the Senate did not have an issued with the following: 
(1) Hours can move to 120 from 124 for fall 2019 entering class 
(2) Students cannot earn more than three credentials – track first major 
(3) Core requirements associated for major will be honored 
(4) Senate requests maintaining the current schedule but with the caveat that departments MUST 

schedule throughout the day – assessment will occur during 2019-2020 academic year 
 
Steve notes: 
 

1) Many schools (East coast) are lowering tuition (though still higher than BW) 
2) Number of schools lowering core requirement hours is increasing and mostly in the upper 30s 
3) Steve will review and discuss the details with Department Chairs and Dean’s Council as time 

moves forward 
4) As program review move through, LHE intern will determined with conversation aspirant and 

peer schools as the program review moves forward 
5) Numerical oversight of what constitutes a viable major/minor; consider application numbers, 

signed majors, and graduation rate of major; exact factors will need to be developed in 
consultation with faculty and discussed extensively 

6) Key point for next three years: must look at all aspects for including course times; offerings and 
numbers in majors/minors 

7) Incoming class is being budgeted at 645 (projection at 660) 
 
Reorganization 
 

1. See versions on the sheet – general discussion 
2. Focus all energies on internal efficiency and productivity, and developing graduate and new 

programs for new revenue and put off consideration of major reorganization until later 
3. Talk to Bob and invite to another meeting 

 
V. General updates 

 
1. The Board of Trustees April meeting will be held in BMAC on Ovation.  There should be many more 

Trustees attending the event, including the honors reception at the end of the day.  We will 
continue to do the faculty awards at the start of next academic year, but we encourage faculty to 
attend the awards ceremony to support our students.  As a bonus, it will start earlier this year (4:00) 
and should be done by 5:00.  As an extra incentive, Bob and Steve will be challenging BW’s national 
runner-up corn hole team to a match while the stage is set for the awards. 

2. The Academic Affairs Committee of the Board will meet Thursday 14 March.  Tenure and PIR will 
definitely go before the committee, and we hope to get promotions done in time, too. Steve will 
need bullet updates for the Board by April 1st (via the Dean’s and Associate Dean’s) 

3. We have signed an MOU with Hunan University of Commerce with the goal of developing an MS in 
Finance (30-31 hour program).  If all goes right, we will have 60 full-time students on campus 
pursuing the degree in 2020-21, 2021-22, 2022-23, and 2023-24 with a chance of renewing the 
contract thereafter. Students will do 2/3 of program at BW.  BW faculty will teach all classes. 

4. Sports Management will be joining the Business School for the 2019-20 academic year. 
5. Sunday, April 28th - 800 high school students will be on campus for the annual poster exposition for 

the AmeriCorps program.   
6. Dale Grubb will be entering into the ACE Fellow program in 2019-2020 


